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The Arid and Semi-Arid Lands (ASALs) of Kenya make up to
89% of the country, covering 29 counties and a population
of about 16 million people and are susceptible to droughts
and flooding and with increasing impacts from climate
change. These environmental challenges often fuel tension
and conflict over scarce resources like water and pasture.

However, climate finance provides an opportunity to address
these challenges while also fostering peace through the
County Climate Change Fund (CCCF) mechanism. The CCCF
has proven the potential to address climate induced conflict
by enabling communities to integrate conflict sensitivity in
climate action planning and investment in projects, such as
water pans and boreholes, helping them manage climate
impacts while reducing disputes over resources.
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Research conducted by CGIAR’s Alliance of Biodiversity
International and International Centre for Tropical
Agriculture (CIAT) in collaboration with ADA Consortium,
revealed how the participatory approach of community
planning promotes trust and strengthens inclusion in
decision making processes.

The findings indicated the need for deliberate efforts in
embedding conflict-sensitivity and redress mechanisms in
the design of climate interventions at the community level;
improving cross-community collaboration at the landscape
level and using climate adaptation projects as entry points
for peace building. The CCCF mechanism provides a promising
example of how climate finance can build resilience while
promoting peaceful coesxistence among communities.

@www.adaconsortium.org | 02



In the face of accelerating climate impacts affecting the most
vulnerable communities, ADA Consortium in partnership
with World Wide Fund for Nature Germany (WWF-G),
pioneered an initiative on “Building Support for Greater
Investment in Agricultural Adaptation” by identifying new
ways to unlock climate finance for frontline communities,
ensuring that adaptation efforts in Agriculture are not only
locally relevant, but also sustainably funded.

The pilot project employed a multi-layered approach,
entailing rigorous desk reviews, grassroots dialogues and
strategic engagement in international policy forums, while
underscoring the role of indigenous/traditional knowledge
systems (ITK) and nature-based solutions (NbS) as critical

foundations to locally led climate action. '
Y Participants at the National Learning Event on Building Support for Investment

in Agricultural Adaptation
The core pillars at the heart of the project included: Developing nature-positive investment concepts aligned with the Nature-Positive
Production (NPP) framework; Integrating biodiversity considerations into Kenya'’s climate finance instruments, particularly the Financing
Locally Led Climate Action (FLLoCA) program and Showcasing community perspectives and successes at national and global platforms to
amplify their voice and influence.

Sessions brought together over 70 community leaders and county officials from 16 counties, generating critical community insights,
highlighting local innovations and identified persistent barriers to accessing finance such as limited technical capacity for proposal
development, insufficient access to climate data and donor priorities not aligning with community realities.

The project’s findings reinforce the urgent need to simplify funding pathways and strengthen local capacities including exploring blended
finance models such as public-private partnerships and concessional grants that can help unlock larger investments and scale up
grassroots-led solutions. Deliberations indicated that Kenya has the potential to become a model for equitable, community-driven climate
adaptation, by bridging the climate finance gap for agricultural adaptation, where climate finance does not stop at policy, but reaches the
farmers, pastoralists and fisherfolk at the heart of resilience building.
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Kenyan delegation meeting with .... in Germany

Engagements with institutions such as BMEL and GIZ, along with field visits, facilitated knowledge sharing on climate
resilience, innovation and market-oriented agricultural solutions. These insights will support the integration of German
agricultural frameworks into Kenya's adaptation strategies, enhancing investment potential and collaborative action.

Notably, the exchange helped advance the inclusion of Kenyan concept notes into investment pipelines, an important step in
unlocking climate finance for community-driven adaptation efforts. The visit fostered valuable institutional linkages, laying the
foundation for sustained cooperation and continuous knowledge exchange between Kenyan and German partners.
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In a significant step toward more inclusive and peaceful 5
climate action, ADA Consortium and the National
Cohesion and Integration Commission (NCIC) formalized
a strategic partnership through the signing of a
Memorandum of Understanding (MoU) aimed at
strengthening conflict-sensitive adaptation governance in

Kenya.

This collaboration seeks to embed principles of conflict

sen5|t|)v|ty and soFlaI cohesion into the gov.ernance of The signing of the MoU between NCIC and ADA Consortium
Kenya's County Climate Change Fund mechanism. By

aligning climate adaptation efforts with peacebuilding goals, the MoU sets the stage for more sustainable and inclusive
community development, particularly in areas more vulnerable to climate induced, resource based conflict.

“This partnership reinforces our shared vision of building
peaceful, climate-resilient communities through collaborative
governance and community engagement,” said Dr. Giti, NCIC
CEO, during the signing.

Mr. Ododa, the ADA Consortium Coordinator, described the
MoU as a key milestone, emphasizing the value of
partnerships and collaboration initiatives in supporting
communities to manage climate-induced conflict and
strengthen their resilience.
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Community-Led Flood Mitigation in Merti, Isiolo County

Despite the challenges faced by the taskforce, such as long distances, limited transportation and financial constraints, they
coordinated physical works including canal rehabilitation and intake point blockages. Support from partners like the Northern
Rangelands Trust (NRT) helped ease logistical hurdles, while community barazas ensured transparency and collective ownership
of the interventions. Though flooding recurred in April 2025, the experience revealed the critical need for a shift toward long-
term, hybrid approaches that blend grey infrastructure with ecosystem restoration. Their efforts symbolized a powerful
community-led reconciliation with a river that holds cultural, economic, and ecological importance.

Looking ahead, the now expanded 18-member task force is developing a fundraising proposal and seeking new partnerships to
scale their interventions and guide the Ewaso Nyiro back into its rightful streambed. Their vision goes beyond flood mitigation,
it's about restoring the river’s course and securing stable, equitable water access for communities from Merti to neighboring
Wajir County. As local elder Ali Boru remarked, “If we succeed, not only will the lower stream communities of Bassa and Sericho
drink deep from her bounty, but even our neighbors in Habaswein will feel her renewed embrace.” The people of Merti have
demonstrated that through indigenous knowledge, collaboration, and deep-rooted resilience, communities can be powerful
drivers of climate adaptation and environmental stewardship.
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https://www.midpkenya.org/

Strengthened institutional capacity in reducing risks associated with climate-induced

socio-economic and livelihood losses.

To enhance community resilience to effects of climate change in Bungoma County, ADS-W focused in training (16 WCCPC
members from Kimaeti and Saboti ward in Bumula sub-county, 4 farmer representatives, 6 local administration and 2
Agriculture extension staff). The training involved giving basic definition of climate change, causes and impacts of climate
change. The training was tailored into simple concepts that allowed easy understanding to the beneficiaries. The approach
used in this involved group exercises, testimonials from the participants and group presentation to also address the increased
vulnerability of smallholder farmers to Climate Change and its impacts.

Through the group discussions the participants came up
with adaptation measures such as value addition and off
farm incomes, efficient water use - drip, bucket and
right amount, control use of fire for land clearing to
reduce GHG emissions and deforestation, Integrated
Pest and disease management (IPM) - scout, decide and
manage - reduce use of pesticides and demonstration to
showcase best practices.
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Under mitigation, measures such as change in agricultural
practices (e.g. avoid excessive use of fertilizer) and use organic
manure, planting more fruit trees, using energy saving jikos
(cooking stoves) and solar energy were proposed at household
level. Other proposed practices include soil and land
management through establishing cover crops and protection of
soil from erosion, green manuring, use of liquid fertilizers, use of
clean energy and efficient water use measures such as precise
irrigation and mulching. From these engagement, ADS-W
involved other stakeholders who promote specific technologies
in the training and sensitization.

Credits: Anglican Development Services - Western (ADS-W)
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